
Serving and Leading the church  

to effectively fulfill its mission. 

 



 
 When Jesus ascended into heaven he gave gifts to the church 

so they could carry on His mission. (Ephesians 4) 

 

 What kind of gifts did He give? 

 

 It was not finances, facilities, or other programs.  

 

 He gave LEADERS. 

 

 The greatest need of the church today is leadership.  
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The Gift of Leadership 

8/6/2016 



 

The first act of the church was to fill the vacancy left by 
Judas. The church could not move forward without 
answering this leadership question.   

1. They created eligibility requirements. 

2. They nominated candidates that qualified 

3. They asked God to select the individual (Mathias) 

Note: Judas lost his position by sin, not death.  
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A First Look – Acts 1 

8/6/2016 



 
What do we find in Acts 6? 

A growing church, expanding ministries (humanitarian) 

A diversifying church (Hebrews and Hellenists) 

A conflicted church 

Over money 

 Between cultural groups 

About ministry and missional priorities 
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Expanding roles of church leaders 

8/6/2016 



 
 Peter’s solution: Create a new leadership paradigm to 

accommodate the expanding mission without detracting 
from the current mission  

 Job Description 

 Eligibility and Qualifications 

Nomination and Selection Procedures 
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Expanding roles of church leaders 
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This story teaches us that the church must adopt new 
leadership paradigms to meet new challenges while 
ensuring that the church fulfills its mission. 

  

The story also teaches us that accusations of 
impropriety can sidetrack the church--the leadership 
must ensure that it’s activities are above reproach, so 
that the church can fulfill its mission. 
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Expanding roles of church leaders 

8/6/2016 



 It is not desirable that we should leave the word 
of God and serve tables. Therefore, brethren, seek 
out from among you seven men of good 
reputation, full of the Holy Spirit and wisdom, 
whom we may appoint over this business;  but we 
will give ourselves continually to prayer and to 
the ministry of the word." 

 



 

The first time I attended a Church Board meeting, I was the 
Chairman!  

I had extensive training in Bible and Theology, and Leadership 
studies, but no training in Board leadership. All I knew is what 
I’d picked up from listening to family and friends.  

I muddled my way through, helped by a pre-printed agenda 
the secretary provided and following the lead of the veteran 
members.  

Over time, the veterans taught me what the Board was 
expected to do. 

Dr. Jay A. Herndon 8 

The Need for Training 

8/6/2016 



 

But some of the veterans had incorrect and unhealthy ideas 
about how the board should function.  

I witnessed much dysfunction and damage because some Board 
Members did not have a proper understanding of their role. 

They were good people: they loved the Lord and they loved the 
church. But differing understandings about roles caused 
confusion, frustration,  and conflict . And it paralyzed the 
church from moving forward. 
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The Need for Training 



 

 Pastor Bob became concerned when the Board 
changed their name to “The Tribal Council.” 
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Survivor Church? 

8/6/2016 



 

Fortunately, I had opportunities to learn better—I was 
appointed to some other boards where I was able to see 
healthy boards in action. I read widely on the subject of 
board leadership. And I eventually became a trainer and 
teacher of board leadership.  
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The Need for Training 



 
Church Boards function differently than other types of Boards. 

 There are many different types of Boards: 

Trustee Board  Administrative Board 

Board of Directors  Boards of Reference  

and more. 

 Each type has unique roles and responsibilities. 

 Familiarity in some types may not transfer to the unique roles 
of a Church Board.  

 “Church specific” training is essential. 
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The Need for Training 
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Church denominations assign different roles to lay 
leaders, depending on their ecclesiology.   

 Those with experience in other denominations may not 
be aware of the roles expected within the A/G.  

 Those that transfer from other fellowships need to learn 
and adapt to A/G expectations.  
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The Need for Training 

8/6/2016 



It is not desirable that we should leave the word 
of God and serve tables. Therefore, brethren, seek 
out from among you seven men of good 
reputation, full of the Holy Spirit and wisdom, 
whom we may appoint over this business;  but we 
will give ourselves continually to prayer and to 
the ministry of the word." 

 



Keep the Mission Central 



 

 The expansion of the church’s ministries jeopardized 
the mission of the church in several ways.  

 The creation of the Deaconate solved this problem, 
allowing the ministry to expand in ways that was 
consistent with it’s overall mission. 
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Keep the Mission Central 



 

You must be able to correctly fill in the blanks 



 

The Board represents  

 

______________ 

 

to 

  

___________________. 
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A “Representative” Board? 
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The Board represents  

 

opinions of key church members 

 

to 

  

the pastor. 
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A “Representative” Board? 
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The Board represents  

 

special interest groups and viewpoints 

 

to 

  

other board members. 
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A “Representative” Board? 
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The Board represents  

 

the “way we’ve always done it” 

 

to 

   

all newcomers. 
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A “Representative” Board? 

8/6/2016 



 

The Board represents  

 

the MISSION OF THE CHURCH 

 

to 

  

EVERYONE! 
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A Representative Board 

8/6/2016 



 

 The Board does not represent members. 

 The Board does not represent viewpoints. 

 The Board does not represent the past or the heritage. 

 The Board does not represent special interests or 
ministry groups. 

 The Board represents the Mission of the church! 
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A Representative Board 

8/6/2016 



 
Boards must not become 

 “Defenders of the past”  or  

 “Defenders of the family” 

Boards must become     

 “Defenders of the mission”  

 They must advocate for the lost. 

 They must advocate for the future.  

 They must not lose sight of the mission.  

Dr. Jay A. Herndon 24 

A Representative Board 

8/6/2016 



 
 A mission-minded board is critical to the effectiveness of 

the church. 

 

 Mobilizing a church for outreach is already hard,  a 
“family first” board makes it impossible.  

 

 An inward focus on the board will eventually kill the 
church. 
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A Representative Board 

8/6/2016 



1. Worship the Lord 

2. Win the Lost 

3. Disciple the Saints 



 

 The board must be missional. The board must ask, “Are 
we fulfilling our mission?”  

 

 “Wherefore, brethren, seek out among you seven men of 

honest report, full of the Holy Ghost and wisdom, whom we 

may appoint over this business.” Acts 6:3 
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Ensure that the church fulfills its mission 
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Congregational pressure will always favor the 
“members” rather than the “mission.” 

 The pastor must challenge the members to put the 
mission first. 

 But this runs contrary to our human nature. 

 The Board needs to empower the pastor to do this. 

 

Dr. Jay A. Herndon 28 

Ensure that the church fulfills its mission 

8/6/2016 



 

 The Board must empower the pastor to keep mission as 
primary, to lead the church forward and outward.  

A Board that defends “family” as primary dis-
empowers the pastor and paralyzes the church from 
becoming missional.  It keeps the church looking 
inward and backward.  

 The Board does not manage ministries or take on 
pastoral supervision, but must empower the pastor to 
do so.  
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Ensure that the church fulfills its mission 

8/6/2016 



 
Balance and Wisdom: 

 Remember, the Mission of the church has three points: 
Worship, Evangelism, and Discipleship. Each must be in 
balance. 

 Some churches emphasize one to the detriment of the 
others. 

 Some pastors do not use wisdom in bringing balance to 
the church, and they run off members. This isn’t 
missional! An empty church isn’t missional, it’s merely 
empty.  
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Ensure that the church fulfills its mission 

8/6/2016 



Oversight of the Church’s Business 

 



 

 Any organization requires business to be done. But good 
organizations remember that the business cannot 
overshadow the mission.  

 At the same time, neglect and failure in the business will 
ultimately undermine the church.  

 Deacons are responsible to assist the church in its 
business,  
 1. So that the Pastor can pay attention to the spiritual 

ministries,   

 2. So that the organization is strengthened 

 3. So that long term vision can be achieved. 

8/6/2016 Dr. Jay A. Herndon 32 

Oversight of Business 



Handling the Word  

and handling the Money  

are two different things! 



Wealth does not guarantee godliness 



 

Faith determines practice. What we do, should always be built 
on what we believe. Our church polity is built on our 
ecclesiology—our doctrine of church. 

Our ecclesiology begins with the words of Jesus, “Where two or 
three are gathered, there I am.”  

Church requires relationship – it is not individualistic, we must 
gather. 

Every gathering, regardless of size, has Jesus, and everything 
that Jesus offers. Each church is THE CHURCH, it is self-
sufficient and complete, it lacks nothing.  
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Polity and Ecclesiology  
(doctrine of church) 



 

The church is those believers who gather together for 
worship and covenant together to live for Jesus 
together. 
This is a congregational ecclesiology, because it emphasizes 
“the local congregation” rather than hierarchies external to the 
congregation (such as Bishops or Presbyteries.) 

We believe that every church has the destiny to become self-
determining and self-governing. We call this an “autonomous” 
or “sovereign” church. 
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Polity and Ecclesiology  
(doctrine of church) 

8/6/2016 



 
 God did not give us a one-size-fits-all form of church 

governance. 

 

 There are three basic types of church governance 
described in the scripture 

 1.Episcopal – episcopos (bishop) 

 2.Presbyterian – presbuteros (eldership) 

 3.Congregational – laeos (people) 
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Church Polity and Governance 

8/6/2016 



 

 None of these are inherently better or more spiritual 
than another. Good governance can be achieved with 
any of them (so can bad governance!) 

  

 Whichever polity is used, it is important to employ 
checks and balances so that an individual or group can 
not exercise dictatorial authority over the church.  
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Church Polity and Governance 

8/6/2016 



 

 Good governance ensures that all stake-holders are 
considered, none excluded.  

1. Clergy 

2. Board 

3. Members 

4. District 
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Church Polity and Governance 

8/6/2016 



 
A/G polity stresses the autonomy of the local church—

we do not have bishops or cardinals over local churches. 
We allow the local church to govern itself. 

However, the sovereignty of the local church is not 
unlimited or unconditional. There are limits and 
conditions! 
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Church Polity and Governance 

8/6/2016 



 

 There are 10 conditions, of which 4 are: 

1. A minimum of 20 voting members 

2. A qualified Church Board 

3. Bylaws w/ safeguards to prevent dictatorial control, as 
recommended by the district. 

4. A credentialed A/G Pastor who will Chair the Board.
  

 The church can not be sovereign without a qualified, 
functioning Church Board.  
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Church Polity and Governance 

8/6/2016 



 

 The Board is the legal fiduciary of the church and is 
responsible to make sure that the church fulfills all 
governing regulations (state laws, church bylaws, 
district bylaws). 

 “Let every soul be subject to the governing authorities. For 

there is no authority except from God, and the authorities that 

exist are appointed by God.” Romans 13:1 
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Fulfill Fiduciary Responsibilities 

8/6/2016 



 

 Financial Integrity is important in the Church. 

 “And we sent a reliable brother who was chosen by the churches to 

travel with the money… avoiding the possibility that anyone should 

accuse us about this lavish gift… wanting to be honorable not only 

in the sight of the Lord, but also in the sight of men. We sent him 

along with another brother chosen by us, who has also been proven 

diligent in these matters.” 2 Corinthians 8 

Paul demanded accountability and integrity in financial matters 
–to protect his reputation and to prevent appearance of evil that 
might result in an accusation.  
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Fulfill Fiduciary Responsibilities 

8/6/2016 



Boards and Bosses,  

they are not the same. 



 

The Board is responsible to ensure that the financial matters of 
the church are well managed according to policies that they 
establish.  

However Accountability is not Control. 

The old saying is, “Nose in, hands out.” 

The Board should not micro-manage the finances—but should 
adopt financial policies, set the budget, empower the Pastor to 
supervise it, and periodically review budget performance.  
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Fulfill Fiduciary Responsibilities 

8/6/2016 



 

Create financial policies for organization 

Approve an operational budget 

Make decisions regarding major items not budgeted 

Review financial reports 

Make sure legal requirements are met 

 Payroll taxes 

 Worker’s compensation 

 Liability insurance 

 Background screening for those working with minors  
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Fiduciary Responsibilities 



 

Help the Pastor to avoid 
bad decisions! 

Nobody makes good decisions every time.  

Yet no one likes being told that there idea is a bad one! 

The Pastor and Board needs to be mature enough to navigate this 
inherently difficult relationship.  
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Ministry to the People 

 



 

 The Deacons were commissioned to attend to the needs 
of the congregation so that the Pastors could be freed to 
fulfill their preaching and prayer functions.  

Caring for people is not just the job of the Pastor, but it 
is the job of the Deacons (and all church members.) The 
term “Pastoral Care” is misleading.  

Deacon Ministry is not just business, its personal. 
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 Ministry to the People 

8/6/2016 



 

 The specific assignment of that first group required 
compassionate contact with the widows. 

All of the names in that first list also became active 
preachers and ministers in their own right. 

Deacons cannot stay “behind the scenes” or 
restricted to “administrative matters.” They must be 
engaged with people and spiritual ministry. 
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Ministry to the People 



 

 Board members must be present and visible in the 
primary meetings of the church.  

An absent or invisible board member can not fulfill this 
function. 

 Those who serve in the Sound Booth or Usher’s Room 
need to take care that they do not use their assignment 
as an excuse to hide from the congregation.  
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 Ministry to the People 

8/6/2016 



 

Deacon Ministry is service.  

Mathew 10:43 "Yet it shall not be so among you; but 
whoever desires to become great among you shall be your 
servant.” 

 The servant model suggests both attitude and 
actions.  

 Attitude of humility and respect for others.  

 Acts of menial and practical service.  
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Ministry to the People 



 

Questions: 

 In what ways have you served the congregation in 
the past? 

Are there any ways in which you have placed 
yourself above the congregation? 

What are some ways additional ways that you might 
be able to serve in the future? 

Are there any specific people that God is calling you 
to serve?  
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Ministry to the People 



 

 Culture is the mixture of the predominant attitudes, beliefs, values, 
expectations, behaviors, perceptions, and relational patterns of a 
particular group of people. Culture is the soil in which things 
grow. The health of the tree is rarely determined by the tree itself, 
but by the soil in which it resides. And long after the tree is dead 
the soil remains—the next tree will likely be exactly as the first.  

 Many organizational leaders spend an inordinate amount of time, 
effort, and resources on pruning or propping up unhealthy trees. 
Their efforts would be better spent on the soil—improving the 
culture of the organization.  

 Can you name 5 positive and 5 negative aspects of your church’s 
culture? 

 Can you identify 3 ways in which the leadership is intentionally 
and strategically changing the culture of the church? 
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Command the Culture 



 

Team Culture 

 Care about people—be with them, show interest in their 
personal life. 

 Treat people with respect-people perform well when they are 
shown respect; they grow and mature to fit expectations. 

 Involve and develop people. Expand the base, recruit future 
workers and leaders.  

 Foster collaboration and avoid solo assignments.  

 Share power. 

 Recognize people 

 Be fair and consistent 

 Communicate 
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Command the Culture 



 

Vision Culture  

 Every young boy imagines himself hitting a home 
run. And then he learns to “keep your eyes on the 
ball.” 

A vision unites, energizes, prioritizes, and serves as a 
guide.  

 Boards need to communicate vision regularly and 
visually.  
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Command the Culture 



 

Discipleship Culture 

 Be an example of a mature follower of Christ. 

 Exhort and encourage others to do the same. 

Respect the positive aspects of the current culture.  

 Tactfully confront and correct behaviors that are 
contrary to the culture we want to develop 

 Intentionally celebrate the culture, with specific 
examples 
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Command the Culture 



 

Relational Culture 

Groups develop relational patterns that are healthy 
or unhealthy.  

Correct unhealthy and unbiblical patterns whenever 
possible.  

 Pay attention to perceptions (perceptions may not be 
accurate, but they are real.) Acknowledge them and 
take steps to correct the cause. 

 Promote symbols and stories that promote the 
culture you want to create.  
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Command the Culture 





 

Select Good Board 
Members 

 “Seek out from among you seven men  

of good reputation,  

full of the Holy Spirit,  

and wisdom,  
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Select Good Board 
Members 

 “Likewise deacons must be reverent, not double-tongued, not given to 
much wine, not greedy for money,  holding the mystery of the faith with a 

pure conscience. 
 But let these also first be tested; then let them serve as deacons, being 

found blameless.  Likewise their wives must be reverent, not slanderers, 
temperate, faithful in all things. Let deacons be the husbands of one wife, 

ruling their children and their own houses well. For those who have served 
well as deacons obtain for themselves a good standing and great boldness 

in the faith which is in Christ Jesus.” 1 Tim 3:8-13 
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Biblical Qualities 

◦ Respectful  
◦ Honest with others. 
◦ In control of themselves. 
◦ Good stewards: not materialistic, honest with money, faithful 

givers. 
◦ Faithful and pure. 
◦ “Husband of one wife.”  
◦ Integrity: public and private lives are consistent. 
◦ Good reputation. 
◦ Spiritually mature. 
◦ Wise: sensible, good judgment, not impulsive.  
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Select Good Board Members 

8/6/2016 



 
Other Requirements: 

Committed to the mission of the church. 

 Supportive of the leadership of the church. 

Dependable and available. 

Able to work as a team—lone rangers don’t make good 
board members.  
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Select Good Board Members 

8/6/2016 



 

 Look for people who are already committed to the church and 
spiritually qualified. Don’t use service on the board as a way 
of getting people’s interest. 

 Look for team players and process people. Lone Rangers don’t 
make good board members. People who pout when they lose 
don’t make good board members. 

 Look for people who are respected by a cross section of the 
church, not just a certain group. 

 ALWAYS look for people who support the church financially 
and support the Pastor personally. 
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Select Good Board Members 

8/6/2016 



 

People Skills Trump Other Skills 

 

 “Though I speak with the tongues of men and of angels, but have not 

love, I have become sounding brass or a clanging cymbal.  And 

though I have the gift of prophecy, and understand all mysteries and 

all knowledge, and though I have all faith, so that I could remove 

mountains, but have not love, I am nothing.  And though I bestow all 

my goods to feed the poor, and though I give my body to be burned, 

but have not love, it profits me nothing.” 
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Select Good Board Members 

8/6/2016 



 
People Skills 

 Board work require that members have superior 
relationship skills.  

 People who have consistent difficulty with relationships 
are unlikely to be effective on a Board. 

 Family relationships 

Work relationships 

 Friendships  

 Talent doesn’t make up for poor people skills.    
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Select Good Board Members 
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 You need the support and encouragement that comes 
from fellowship with your sister-churches—do your 
best to attend section and district events. 
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Network and Fellowship 
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 The District Officers are available to help and advise 
churches—avail yourself of these resources.  

Dr. Jay A. Herndon 68 

Utilize the Counsel of the District 
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 Insist on Background Screening for adults who work 
with minor children. 

 

Utilize Live-Scan if possible (which screens the future, 
as well as the past). 

 

 Implement sensible supervision policies for ministries 
and events. 
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Protect your Children  
and your Church 

8/6/2016 



 Deacon Bill 
devised a 

unique solution 
to the  church’s 

budget 
problems. 

“Since we can’t 
afford to raise 
your salary, 

Pastor, please 
feel free to cut 
your sermons in 

half.” 
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Take Care of Your Pastor 

8/6/2016 



 
 Provide a livable, respectable compensation package 

◦ Wage 
◦ Housing allowance 
◦ Health insurance 
◦ Retirement 
◦ Annual vacation 
◦ Education opportunities 
◦ Conference expenses 
◦ Special days: Christmas, birthday, anniversary 
◦ Disability Insurance (protects the church, as well as the pastor) 
 
 “For the Scripture says, ‘You shall not muzzle an ox white it treads out the 

grain,” and “The laborer is worthy of his wages.” 1 Timothy 5:18 
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Take Care of Your Pastor 

8/6/2016 



 
Pastoral Compensation … What is Normal? 
Pastoral compensation is based on several factors: 

◦ The church’s budget 
◦ Cost of living 
◦ Skills needed: ministry, leadership, and management 
◦ Individual factors: education, experience, and tenure 

Rule of thumb: 
◦ Churches with no mortgage often spend 60% or more of general income 

on paid staff compensation. 
◦ Churches with a large mortgage often spend as little as 25% on paid staff 

compensation. 

  
 “The laborer is worthy of his wages.” 1 Timothy 5:18 
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Take Care of Your Pastor 

8/6/2016 



 

 One of the reasons our founders organized the Assemblies of 
God was the benefit of:   

◦ Collaboration—we can accomplish more together than alone. 

◦ Confidence—we can know that the ministries we support are 
proclaiming our doctrines and living according to our standards. 

 Please support Assemblies of God Ministries 

◦ AGWM and AGUSM Missionaries 

◦ District Ministries – One Fund   
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Financial Support 
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 There are people who will undermine and injure the 
pastor. A wounded and defensive Pastor will not serve 
the church well. This damages and threatens the church. 

 

 Do yourself a favor and protect your Pastor. 

 Don’t look the other way. 

 

 “Do not touch My anointed ones, And do My prophets no harm.” 

Psalms 105:15 
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Protect Your Pastor 
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 Do not listen to all complaints. 

 Obviously people will approach you with questions. 
They will see your counsel. They may share concerns 
with you. 

 But you will need to recognize that point in which you 
can’t help them, and that they need to talk to the Pastor. 

 That’s when you need to say, “I can’t help you with this 
problem, you need to talk to the Pastor. I will ask him to 
call you.” 
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Learn How to Handle Complaints 

8/6/2016 



 

 Do not take up other people’s offenses 

 Do not burden the Pastor with anonymous complaints. 

 

 Learn the magic phrase, “I can’t help you with this 
problem, you need to talk to the Pastor. I will ask him to 
give you a call.” 
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Learn How to Handle Complaints 

8/6/2016 



 
 There are those who would bully, manipulate, and 

dominate the church.  

 Some try to control the church by complaining. 

 Most Board members want to keep the peace, and some 
Board members jump every time someone complains. 

 But Boards should not allow people to control the church 
in this fashion. The Board needs to lean how to protect 
the church from this kind of behavior. 
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Protect Your Church 
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 I want you to know how much we appreciate your 
ministry and service! It is not taken for granted.  

 I also want you to know how much we are relying on 
you! The church has been entrusted to you! The fate 
of the church is in your hands!  

 And say to Archippus, "Take heed to the ministry which you 

have received in the Lord, that you may fulfill it.“ 
Collosians 4:17  
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Fulfill your ministry! 
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